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» Blueworks Live's is a powerful, web based, modelling tool that makes mapping processes
incredibly easy and collaborative.

» Many see it as simply a brief stepping stone before moving on to full automation of a
process using for example IBM BPM. However, the benefits of process modelling alone are
often overlooked.

= Blueworks Live is used by many companies to model processes across the enterprise for
broader objectives such as compliance, training, and process optimisation.

= |In this session we look at more advanced usage of the Blueworks Live tool and at the good

practices that have evolved from these larger sites. These include:
— managing an enterprise wide modelling programme,

governance,

modelling guidelines,

correlation with lean six sigma techniques,

modelling for later simulation and execution

= We will also look at how to maximise the benefits of Blueworks Live using some of the most
recent features in the product.
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Agenda

» Process modelling at scale with BlueworksLive

= Correlation with other concepts/methods/techniques
» Modelling for simulation in IBM BPM

= Recent features in Blueworks Live
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There are significant benefits to process modelling alone
An unmodelled process can’t be optimised

Customer
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Account

Process understood and visible to all

Provides a common language between the business and IT

Provides documentation for training and compliance

Enables process analysis and re-engineering
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BlueworksLive
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Benefits of process modelling in Blueworks Live

- Onboarding

Simple user set-up via a secure cloud based tool. No
installation required.

Easy to lean with an intuitive interface that requires
minimal training.

Collaborative environment where multiple users can
work concurrently, and track activity on the model.

Centralised repository so everyone always has the
latest copy of the model.

Model validity is enforced (to BPMN), to improve the
consistent readability of models across the
organisation.

Glossary of terms is implicitly built and can be refined
by the administrators to encourage consistent use
of language.

Documentation on the process lives within the model,
not in a separate document.

Analysis tools that are simple to use enable a high :t I\ -
level understanding of the attributes stored against o
the tasks within a process. ’
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Common process related deliverables

BlueworksLive

IBM
Business Process
Manager

Within BlueworksLive

Process map

Process diagram
Process metadata
Prioritised user stories
Path playbacks

Basic analysis

In IBM BPM

Process simulation

Wireframes for graphical user interfaces
Process prototype

Process automation

Integration

Complementary deliverables

Process roadmap

Business glossary

Business object model
Organisation structure
Integration/Services Catalogue
Lean/Six Sigma outputs
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Agenda

= Introduction

= Correlation with other concepts/methods/techniques
» Modelling for simulation in IBM BPM

= Recent features in Blueworks Live
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—h

. Modelling guidelines

Process modelling levels and roles

Is the reason for process modelling the same across the enterprise?
Space hierarchies — how to group your processes

Have a regularly archived user sandbox

Process templates

Governance of the process models

Information sources

© © N O O &~ Wb

Visibility of activity at various levels
10. User types — the value of Viewer licenses

11.Blueworks live at account level
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= Naming conventions

= Granularity

= Rule of 7

» Constellations

= String of Pearls

» Milestone traversals

»Loops vs. sub-processes

* Process flow vs. Ul navigation
= System lane usage

Redbook containing modelling guidelines
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Process modelling levels and roles

Want to learm more about APQC? Go here: www.apge.org

Level name Level description User role
Conceptual Enterprise (Objectives) Lewvel 0 - Addressing averall organizational gaals, the arganizations
TAPQC = Level 0 = Process Classification value chain, therefore a top level map of the entire enterprise, may
Eramewark (PCF)] /\ include: (list of} 'key business ohjectives'
Fi
Level 1 - Bi rized in &.g., functianal ]
Conceptual PFIE_E domains urghmsz EEP:F-:;:E;:; of J-:IL:nEn H.Eﬂ:l.ll':, Busi f‘IEE.IE
Categories / Domains / Business ' Logistics, Finance, identification of large business activities', etc. | SErategist
Groups [ARQC - Leval 1] Competency
Lewvel 2 - (list of) key processes of a category / functional | 1
domain ar business unit, =.g., for Human Re=sources:
Logical Process Process Recrstment, Payroll, Education Programs, ete. ©
Groups Categories Rusiness
Leyel 3 - First layout of an identified process, includes
Lﬂ.ml Basic {high level process map) activities and resources of a Anahyst
Business Process targeted I:I'm:u:.. still high level, no cantrol flaw
TAPQC = Process High level details, rather a "sequence of prooess steps’ [
Identification] process designs
Business Detailed process designs for business
Level 4 - Detaded physical busi
Physical Process process documentation, model-based il ooz i mr:mﬂ:,: b F‘"”‘“f—'SS
[APQC = Process analysis and simulation (cost, time, (sequences, paralizlism, lcops, etc.) Architect
Definiftion] FESOUFCESs, 8t ) ®
Technical Very detailed process designs including Lewvel 5 - Detaded physical
Physical Process Technical details prepared for automation “”'Fn:’n:_l':_l':.. T"':_'n" I:uert:
[APQC = Process (data, data mappings, expressions, business
Design] rules, etc.) Integration
Speclalist
Lewvel 6 - Execu
Implementation Completed technical detailed process designs ready hplm.:mmn rm_d::é L
Brocess for automation (services connected, exception alll techinical details for
FARGE = handling, performance optimization, etc. ) process deployment on
Process process. platform
Implementation] [prodsction envircnment) d

The Process Architect: The Smart Role in Business Process Management
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Operational instructions
— Provide reference information for operational users involved in the process such that they can
access a constantly up to date visual representation of the process with documentation inline that
is collaboratively maintained by their own community.

Training
— Enable staff new to the process to self train on the workings of their day to day processes, and
easily find and collaborate with subject matter experts.

Visibility
— Enable people throughout the organisation to gain an up to date picture of how other departments
function and interact with one another.

Compliance

— Provide evidence for regulatory or other purposes that processes are clear, stablised, and
documented.

Process re-engineering/optimisation

— Provide key input for re-engineering programmes aimed at changing the process to make it more
efficient based on business goals.

Process automation
— Provide key input for exercises that aim to introduce greater automation into the process, by
improving the workflow (the flow and prioritisation of tasks between people), and/or by completely
automating some of the tasks by integration with back end systems.
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Space hierarchies — how to group your processes
Functional ) Project
hierarchy hierarchy
Functional hierarchy — Provides for a more sustainable process repository over time
— Business functional domains are (relatively) constant over time.
— People will know where to find processes, if they know the business
— Access permissions will align well with organisational roles and departments
— Takes some analysis to come up with the hierarchy.
— Consider for example Component Based Modelling techniques to find the initial categories
— Consider an industry process model such as IFW in Banking, or APQC standards.
—What do you do with processes that cross functional areas?

— Consider an additional hierarchy based on “value chains” which inevitably cross functional
boundaries. This could then use links to processes in the functional hierarchy.

Enterprise '

Project hierarchy — Initial benefits, but must migrate to a functional hierachy over time
— Project names are known, so the setup is easy
— Simple whilst the project is running to find related material
— Not good for long term reference to processes as project context gets forgotten
— Duplication if a new project works on process originally created by a previous project
— Consider creating new processes via projects, then migrate to functional on completion

See “Best Practices for Organizing Spaces”
© 2014 1BM Corporation



Users (especially beginners) need somewhere safe to experiment to
ensure they do not feel intimidated by the tool, or by new way of working.

Create a “User Sandbox” space within which users can create their own
spaces and processes.

Issues with the sandbox
« We want people to collaborate, not hide away in a personal space
« The experimental processes created will pollute the account’s glossary and
make it impossible to maintain

Recommendations
» Make it clear that this is just a “play” area by archiving it's contents
periodically.
« Send a notification to all users before the archive, and mention the archiving
in the title of the space. E.g. “User Sandbox (archived monthly)”
 Remember. nothing is ever deleted in Blueworks Live, so users can always
un-archive a process if they really need to.

© 2014 1BM Corporation



Provided templates

— A vast number of pre-built templates are provided in the library, include many based
on the APQC standard. They may Frovide an excellent starting point, and/or provide
useful insight into common vocabulary.

New “enterprise” templates
— You cannot add new templates into the BlueworksLive library at this time, but

remember, you can start a new process by taking a copy of a old one. Create a
special space for “Enterprise process templates”.

Issues with templates
— s it really the same?

» |f the processes really are that similar, are they not just variations of the same process. Might
it be better to use decision services (rules) to capture the differences so they are more easy
to compare with one another.

— What’s the risk of introducing inaccuracy?

» If you use a process template even with just 10 tasks, each with full activity metadata pre-
populated, that’s 100s of fields of pre-populated data that you need to go through and check
to see if it applies to this new process. How long will that check take? What would be the cost

_of inaccuracies if you miss something?

— lIs it really saving you time?

» New processes really are very rapid to create. Do the benefits of a template really outweigh

the risk of not properly collaborating to create the process?
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Access
— User types (Editor/Contributor/Viewer) — Viewer or contributor licenses may be sufficient
for many users

— Utilise space and process permissions

— Restrict by domain (e.g. mycompany.com)
— Note: any business partners will need an email email address within your company

— Restriction by IP address
— Note the IP address is that provided by the ISP, not that of the IP of the machine you’re on.
— Take care when switching this on — how will you turn it off if you get it wrong?

— Single %ignt ort] — available, but not for all accounts.
— Contac

Process Review

— Use “Work” function for review lifecycle
— Provides simple lightweight way to request a review cycle on a process
— High level statistics on recent review activity
— No long term historical record of the reviews performed (other than the history within the
process itself)

— Use space permissions to create separate “Draft”, and “Approved” space hierarchies

Admin functions summary
— Useful if you are not an administrator, but want to know the art of the possible
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Information sources

g Help @ b - Admin Help L ogout
— Overview, movie tutorials, FAQ
— Documentation (incl. the API docs)

BlueworksLive

— User fo ru ms Product Overview | Movie Tutorials | Need further help?

Using Bluewarks Live | Farums | FAQ
— Button to access the support portal
* Blogs
- Release an nou ncementS, gOOd BlueworkslLive Getting Started  Community  Library
p raCtice Blogs Templates

— May only be accessible when not
|Ogged in (admin Setting) # Display the Public BPM Stream

« What account am |in?
— What account you'’re in if you have

A e - Admin Help Logout

Q) zesnch spaces

more than one. \

— Also links to release announcements | Weicome to Blueworks Live \
in the Blog. You are in ha S account.

What's New? January 2014 Release View release blogs

In this release of Blusworks Live we have added new reports and exports to
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Visibility of activity at various le

Activity Stream

vels

e Work Community
" —

Library

Community (account) level — activity stream =
+ By Date, User, Process, Space across whole account

PRIVATE ACTIVITY STREAM

rocess Space

Note: only place you can view all activity of a specific user
Users can add “Posts”

Space level — activity stream
“Posts” can be added by Editors

Process diagram level — changes

¥ Today

You created W Test Process process in Kim Sub Space space
created Kim Sub Space space

gy E—

Changes tab visible only when not in “edit mode
Clicking on specific activities filters the content to that activity
Clicking on the background of the process show all changes

Provides “before” and “after” values

| | Approve Loan Application

Date @

W e O (You)

Expand All | Collapse All

“Comments” can be posted by editors and contributors

Describes changes only within past 30 days

Process Statistics

Available at the space level
Aggregated statistics only, no detail
12 months history available

Can export to Excel

Snapshots
Snapshots are always at the process level

' renﬂmeﬂ Review Loan Application ac:ti\.r'rty ll:l Approve Loan Application l

renamed Activity activity to Review Loan Application

added Activily activity to Milestons 1 milestone

Add a Snapshot

Type a description and press ‘Enter’ to create a =napshot. Press
"E=c” or click away to cancel.

Today
0 My first draft

Mo

Manual snapshots remain indefinitely

Auto-snapshots are taken regularly after significant changes,
but are not kept forever

{:‘—) Autosnapshot

\ D) Autosnapshot

18:40
Festors

18:39
Restors
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Viewer licenses are a great low cost way to User Type Description
demonstrate the value of process models to

a broader audience. The more people are Editor Editors can create, modify, and
familiar with the look of the process models, share process Blueprints and
the easier your process improvement Apps. They Can_launch and
discussions will be. } participate in work
Administrators don’t see the “Viewer” option

at all if the account has no viewer licenses. Contributor Contributors can create and
Ensure they know they exist! participate in work and view and

o comment on shared processes.
Administrators can move people between Contributors cannot modify or

user types at any time. Could some editors & create process Blueprints.
change to contributors/viewers when the
project completes?

Currently the landing page for viewers shows

only a search dialogue. Once they've Viewer Viewer can only view shared
searched and viewed a process it will show Process Blueprints. They can not
up under “Recently Viewed” and they can participate in work and do not
“Favourite” the process if they know they will have access to spaces, or activity
access it regularly. o streams.
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What's at account level

An account is a completely self contained set of process Blueprints and
Applications.

A customer can have more than one account, but many have only one.
Users with more than one account choose from a list at logon.

Accounts have complete data isolation — even within the same company.
Administrators log into a specific account at a time, so all administration
functions are per account.

Examples of actions at account level data
* Administration
» Restricting and adding properties
o Glossary
» User admin/stats

Should you have multiple accounts?
— Advantages: Isolation of business areas

Disadvantages: Cost implications — users in two accounts pay twice
Note: Processes can be copied between accounts by editors who have
access to both accounts.
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Agenda

= Introduction

» Process modelling at scale with BlueworksLive

» Modelling for simulation in IBM BPM

= Recent features in Blueworks Live
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Responsible
— Those who do the work to achieve the task.

Bluew/c()rksLive: “Participant” specified on the activity, which is also represented by the swimlane the
task sits in.

Accountable
— Person answerable for the correct and thorough completion of the task.
— The one who delegates the work to those responsible.
— Must approve the work that the “responsible” provides.

BlueworksLive: “Business Owner” specified on the activity. May also be represented as a separate
approval step. Some approval may be described via to a decision service. Delegation of the work
may be assumed as a consequence of automation, and/or performed via a decision service.

Consulted . _
— Those whose opinions are sought, typically subject matter experts; and with whom there is two-
way communication.

BlueworksLive: “Subject Matter Expert(s)” specified on the activity.

Informed
— Those who are made aware of progress, maybe only on completion

BlueworksLive: Can be shown as a notification activity, or noted as a reporting requirement in the

description. A convention of using the “Customers” attribute could be introduced, but this may
confuse normal use of this attribute.
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BPM and Lean - Article

Type 2 Release 2 - Slow Lane

Type 1 - Lean Process Improvement Type 2 Release 1 - Fast Lane
-Initial process analysis leverages lean approaches
to simplify the process prior o automation T}rpE 1
-Elimination of process waste yields immediate
benefits for the Bank and its Customer Focus on e2e process,
:.ean Process customers andpwaste
Type 2 - Lean with BPM (Recommendation) mprovement reduction
Type 1 plus [ 1
Release 1: Human Process Implementation  — | | . EEEEEERRRRRR———————
{Fast Lane): A
Routing, KPI, Dashboards, Measurement, Human Process  Workflow, measurement,

Visibility

Implementation ~ dashboard, pricritized

-Process Coniral task list, LI
-Basis for continuous improvemeant 1
-Automatic work priaritization ‘J L
Improved customer experience L
Release 2: Activity Integration (Slow Lang):
-Integration is prioritized by business value and Activity Ul extension, data flow,

deliverad over fime as a backlog
-Existing and new integrations are designed as
process utilities to be reused

Integration system integrations

Type 3 - Pure BPFM
-Human Process Implementation
-Activity Integration
-Bluaworks Live
-Mo Lean/OE

BPM and Lean - a powerful combination for process improvement - Philipp Schume
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Lean Six Sigma combines efficiency and effectiveness, driving
process excellence, customer satisfaction, and growth.

Six Sigma
Product or Service Outputs

;o Defocts: Sanicn
¥ "._ — unacm piahin o
l."l '-__ LIS
M

Proyduct or sorvios ouimul ——

= Decresse cycle time

* Balance work flows

* Focus on high-value sieps

+ Elimin ate waste

* Process efficiency is the
driving force behind
improvemnent efforts

Sood T

+ Increzse effectiveness
+ Reduce varnation

+ Eliminate defects

* Reducing variation
eliminating defects
is the driving force
behind improwvement
efforts

[ Customer focused

Emma

Future State Flow

As-is Flow
Lean

Source: Applying Lean, Six Sigma, BPM, and SOA to Drive Business Results

+—= Crtcal Customer Roquiremant

Customer-foc used
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Blueworks Live, Analysis Mode, Process Diagram, Wait Time

BillHahn - Admin Help Lagout

BlueworksLive AR \Vait Time sorts highest
AGtNIt){ ﬁrSt_‘ Click i_-:] goto [ Mode. lick the "X or Analyze button to retum to the process view: o
the ﬂCthty in the dlagram. e

1 RS [
Unshared v Mty =g
Flaybec Undo  Reuviden History  Anaelyze Frini PowesFoint End Edit

- —
Lean BFM Team 1 * Order Fulfillment &

ow. 5= Discovery Map  +S Process Diagram & Show Color Legend  Zoom
€ o Procement @ | Odefeview 16870 vt T Bl

@ Evaluate Blds 3 days q @1
Ravizw for I |

Wait Time A

@ Manager Approval 2 days yenienl | subgi:tomu
@ Crder Review 2 days = L s | l ]
{E) vendor Quates 35 hrs I @* l q : T

&) Analyst Recommendation 1 day [

| Beled Detes | BidPrice ‘
& B price 103y | |

&) Review Order Details 1 day T - &'
'% AR N el Ny
G Submit RFG to Vendors 1 day 2 Comnte Dhdes | I
- o L g Manualiy | Fb::nrnnudnumi
@ Create Order Manually B hrs E it k= sl ]
L L P
&) order Pracement B his =
&) Review for Product Availability B his g
— o
&) suomr order auate anrs z
- w
&) Select Dates 1hr i)
@ Place Order in S&P 0 mins Q e
. | Maneger
@ Select Vendors. 0 minz

l I¥la g er
)
g

Imwrte Mew Users Currently Onfine: 598

Source: Applying Lean, Six Sigma, BPM, and SOA to Drive Business Results
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Blueworks Live, Analysis Mode, Discovery Map, Value Add

BIUGWOFKSLI‘JE Work Community Library

Youard Activities are grouped |e = or Analyze button to return to the process view.
by Value Add in the :
Lean BPM Team 1 > Order Fulfillment 1 outline view. Unshared ¥ .

Undo Rewvision History

Walue Add hd / View: | 28 Discovery Map «[§ Process Diagram & Show ColorL
ie - Order Fulfillment

QD ves s GB—
2 Analyst Recommendation ‘ Order Placement | b b | Vendor Quotes ‘ bl Evaluate Bids
I Create Order Manually ; 4 { 4 4
[ Evaluate Bids v Y= m S F
2 Create Crder Anahyst
| Make final selection Select Dates
Manualhy Recommendation
[ Order Review k ] M
RS ' :
I Review Order Details m + Fequired S
o No Bid Price :
) Bid Price e
) Compare Vendor Ratings ] : .
e - t Submit RFQ. to J BEvEW R Place Order in l
[ Evaluate Urgency L Vendors Product SAP J
) RankVendors by Availability
) RankVendors by Price A
| Review for Product Availability Quote
e e ——
I Calart Natacs

Source: Applying Lean, Six Sigma, BPM, and SOA to Drive Business Results
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Blueworks Live, Playback Mode, walit time

Order Fulfillment Blueworkslive

View: | 2 Process Diogram Analysis: Wil Time ~ & ShowCoiorLegend  Zoom ——— (1) IIE Details IEMI-&M-
. Ovdes Fiacement 2 dss Ordes Review 35 s | Wenoor Quetss . Evaluste Bigs ?
T 7= - [ 3 0ue 2 . [] Submit RFQ to Vendors
AT i w Cletzils

Participant
- & Anatyst
p . Cycle Tima ©
: am (5 s '

[5J 15 minutes

+ E 1day

21 day 15 minutes
@ = Cost ©
Submit RFG to ; @25
N Risk ©
= A, Low
Value Add ©0
" @ Required
Problems ©
B Data Re-entry [“Wedium |

Behfean systams
@ P results is

SO problematic
bt § Escalaton guidance SN @CTE

and justincation gets
Totals are dlsplayad as lost when RFQ sant
tovendorQ

Playback moves B Mot allvendors have EETINE  S000
forward through the EDI 20 we naed a
specified activities. Wsudor ponts)

Analyst

| BP L System |

I R anzger

ERP

» Policias (01 @

Add Comment

Wait Time Animated P ha;:i:-] Hans .| Skalle: a
[ it m lay 1 Playback is useful when analyzing larga,
- 2 5 N S complex floves
ot (-E" G y I.-’I“I @ (6 \ Wait Timie for sslected path: Jan 18, 2013 at 2:47 PH - Reply
e w W W Wy & 7 days, B his o

Source: Applying Lean, Six Sigma, BPM, and SOA to Drive Business Results
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Capturing additional data using “custom process properties”

Custom properties are at the activity level.

They can be defined by the administrator and
appear as additional attributes on activities.

They are account wide. All users will be able to
see them.

You can have 5 text properties, and these appear
as lists

You can have 5 number properties, and these are
a single value

Common examples

—  Performance: Volume/capacity
— Reporting: SLA, KPI, monitoring, notification
—  Location: Country, region, site

Accept Offer : Q
Details = Problems Policies Documentation Attachments Comments

&

~ Risk

Lo | Medium v

* Value Add

@ |Yes v

fr Country

England oe
France oQ
| Germany oe

[T volume
1000

Choose carefully!
Once you added a custom property, and people start using it,
it will be very unpopular if you try to take it away.
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Agenda

= Introduction
» Process modelling at scale with BlueworksLive

= Correlation with other concepts/methods/techniques

= Recent features in Blueworks Live
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IBM BPM Optimizer Heat Map - Comparison Simulation

) IEM Process Designer - Bill Hahn - Order Fulfiliment Deme - Main E=S[E=R e =
File Edit Playback Help

e Designer Q) Inspector I Optimizer | B Process Center Ser... « | & .

Snapshot Process Conter Help

~ Mode

Hiskorical ws. Historical

- Sclected Scenarios

A S LastWeek |Selectu| | New., i '[@' Optimizer — In this heat map
g roer AR ] & ¥
Sample (4) compared to Baseline (E) Fuffillmen example, red activities indicate

B % ThisWeek Select.. | | Mew... Started
Calculste

that Wait Time is increased.

A 14:00:33 Aclld 2:15:44 %
i Refd 44:00:33 (-07%) BAlcd 13:17:18 [-8%) 2
_ : ; x
] ) T Q
o < = Seleet
A T e e Fulfillment

Opticn

Acild 1E:E1:58
Brid 45:08:43 (-1%)

Manzger = . |®-
Apgproval

Visualization mode: Wait Time

Usingtleasurs Clock time Order
show me the Average valus 3 Approved? Complete
:0d 00:00:H
I | . 4 o 900002 (+36%) :
" T s ¥
A% ¥ 0% 0% i
AT A ¢ |}
¥ ¥ £y il pr—r e
Trend owver 1ima Disiribuiion of values _ o
o Counts Viaiting Timee Exzcution Times
Activity Name s : : : p 3 E
Waiting Executing Compieted Min  Avg Max Dt Min  Avg  Max  Disf |
Crasie Order @ 10 b b= ‘14h Om 333 1d Oh Om &8 I Il 1 - 3 -
Creale Order f 10 ] o= 1dh 0m 33s 2Zh Om 37 I I I - - -
Get Vendor Responses 5 10 ¢ Os 8 18m s 1 7nom2es | i - : e
‘Get Vendor Responaas 1 15 o o= 11h 52m 248 ‘1d &h Om ZE8 I e 5 =
B Scenario A lower Manager Spprowsl q 248 [ 0= 1Bh 51m 55 id 19h Om 17s I o 2] —
B Scenanio A kigher Manager Aporeval (] 15 (] L] 180 Em 12s 1d17h Om 192 | & e = =

R N L S, F— E— T T T ..

Source: Applying Lean, Six Sigma, BPM, and SOA to Drive Business Results
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IBM BPM Optimizer Heat Map, Path Analysis

|2 IBM Process Designai - Bill Hahn - Crder Fulfiliment Demo - Main
File Edit Playbeck Help

B Process Center Ser... v

o+ Designer Q) Inspector = Optimizer H
- Mode
Single Historical -

- Selected Scenarios

& S Al Available

Save ar Simulation

| =
S4%
Order
Fulfill rert
Started

Select
Fulfillrrert

EEEll =] lesm

o] e ?

Process Center

Snapshat

Evaluate RFP

Optimizer — In this heat map
example, the red line
indicates that 33% of orders
are rejected and reworked.

Select
Fulfill ment
Opbon

Heatmap Settings
Visualization mode: Path
— Timebased
:rlt::'sl;rlch::e% of instanc Wait Time Eccalation
Execution Time
o Efficiency
0% # 6% Count based
Waiting Activities e il Analysis Reports.
Executing Activities bivite Analvsi
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A snapshot must be taken in Blueworks Live to
Elgll\(/le a version of the model available to IBM

The full BPMN diagram is pulled into IBM
BPM, implicitly including the “Participants”
attribute via the swimlanes

Total cycle times from Blueworks live become
simulation execution times for the activities in
IBM BPM

Any remaining attributes are merged into the
documentation field for reference

Many defaults are present in the IBM BPM
process model to enable a simulation to be run
Immediately, but the following will need to be
populated:
— the “firing delays” for the start event of the
process to model the incoming throughput

— the number of resources in the teams that work
the various swimlanes

Suppliers: Staff Members =l
Systems: SAP
Experts: First Line Manager
Documentation: Inputs:
Edit)
« Destination
e Cost
Outputs: Approval Decision
~ Execution Time
Distribution Type: |Fixed j
Value 0 Days| 0 Hours Iﬁ Minutes
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Agenda

= Introduction

» Process modelling at scale with BlueworksLive

= Correlation with other concepts/methods/techniques
» Modelling for simulation in IBM BPM
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» Decisions: Graphical and table based modelling

= Support portal: Creating/tracking support tickets

» Process summary. Aggregation of process attributes
= Analysis: Comparing multiple attributes at once

» Administration. Custom help pages

» Space statistics: Hierarchy navigation, and statistics

= Activity statistics: Enhancements, and export facility

= Release information:

© 2014 1BM Corporation



Support portal

BlueworksLive

Product Overview | Movie Tutorials | Using Bluewaorks Live | Forums | FAQ

Overview

Blueworks

@& There have been several updates to the IBM Client Success;

Steps for getting help (
D &K @

Chatwith Openasuppot Contactus View my
support ticket support

Saas support
handbook

l’s P A T T s
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Process Summary

+

HR » Hiring - Onboarding & ﬂ
o Add Tags

Last modified by Kim Clark on 26 Feb 2014 at 11:08

View: | Process Diagram ¥ |

E Description

# Human Resources

# Recruitor

% Acceptable Stock Grant range
trom Finance

2 Approval for Sie Access

3 Begin Work
E Offer
E o

= Approval from HR for i+
costs

= Aggproval of Hiring Manager to
hire

= Background Chack Forms.
=2 Banking information for Direct
Deposit

% Benefits Enroliments Ferms
= Candidate Instructions
+ Cleared Chacklist

=+ Completed Acosss Badge
Request

=+ Completed Workspace Request

) Select Candidate

Ssl=nt Candidsts This process is initiated directly from cur Recruiting Pros
board employses as fast and painlessly as possible! It is
and that the key inputs and cutputs are deliversd. We w
= Establish 2007. We have revised the process to eliminate many o
[ = & . . . . .
= information at key points in the process, uncertain hand:
= data.
View process summary
Process Summary "’l
¥ Business Owners. [ 1]
% Hiring Manager
‘v Description |
This process ks initated directy from our Recruiting Process. The focus of this process | 1o on-board o fast and as Is ol steps are ollowed and hal the key J
Inputs and outputs are delivered. We will on-board sevaral hundned people in 2007, We have revised the process o many of our like missing information at key points in the
process, uncertain hand-offs betwesn leams, incormectly keyed data.
¥ Inputs and Outputs
Supplier Input = | Milestones Output [ | Customer &
¥ Candidate =2 Acceptable Salary Range from ) Add Candidate To HR Racords % Accaptod Offer & Candidain
Fil
4 Hiring Manager nanee [ Background Check = Access Badge & Hiring Manager

= Approval of Hiring Manager o
hire

= Approval of Human Rescurces

=+ Background Check Forms

w Cleared Criminal Record Check

% Cloared Drug Scroan

= Compensabon package

= Completed Benefits Enrclimants
Forms

= Campleied Benefils Forms
= Completed 10 form

= Completed -9 Form

cw Completed Stock Grant forms.
= Completed Tax Forms
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Space statistics
Must be in
w Processes Decisions Policies User Gri hlevrlzr\‘f\:,hy Templates

Acive v | Spaces (2) * :::.I [ Fiter QN °

Show Details

Bl Export Summary of Spaces

MName & Last Medified

L3049

Last modified by Kim Cladcan 10 b

Click here
for full
statistics

Kim Clark Space = ®

K Kim Clark Space Last modified by Ki

7 Sub-spaces; 1 Blueprint; 0 Decisions; 0 Policies; 0 Apps

Hover over to see
summary of
space statistics

m Processes Decisions Policies User Groups Glossary Blogs Templates 4 Create New Space

Actve v | Spaces (2) , A [ Fiter (@ o

Hide Details

EY Export Summary of Spaces

Hame & Sulb- Blueprints Decision Policie Apps Manager Last Activity Tags
spaces 5 5 5
® Kim Clark Space = W 7 1 0 0 0 1 25Mar2014
® Kim's Space = W ] el 5 ] 0 1 2 Dec2012
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Progressive process optimisation

Manual
process

Modelled
process

Flow
automation

Task
automation

Straight through
processing

G ‘ . Knowledge is reliant on individuals
- g '& Wha\;‘vtﬁsks gr(_e betlr?g dgne? Restructuring is the process hard
: & =Y How d 0 'Sk ong hefn .n X7 Re-training is painful
: & 3 omiﬁxsﬁrﬂg‘r’]";‘a tci)rrs1e'? ; Management information is a burden
0 . How can we manage priofities'7 Data duplication is inevitable
,0 ............. g.& : Data integrity is poor

Process understood and visible to all
Enables process re-engineering analysis

Customer

Sign
Documents

Provides documentation for training and compliance
Provides a common language between IT and the business

Call centre

e =3

~

Back office

Create Activate
Account Account

Reduce reliance on spreadsheets/paper/emails
Reduce time lost on paperwork

Customer

Sign

Call centre

Back office

Create [ Activate -
Account Account v

Sign

Customer T g “
T :
el emne T ' -/;IH
) : _
[ Create Send Activate Matify
System Account Documents Account Customer

Customer

Request
R

System Create Activate H Notify I

Account Account Customer

Enable mobile interaction with process

Increase data integrity

Enable reporting within and across processes

/ Simplifies implementation of process re-engineering
\ Reduce re-training

Reduce end to end process duration

Simplify data entry

Eliminate laborious re-keying

Reduce duplication

Further increase data integrity
\_/Remove unnecessary touch points

Enables orders of magnitude more volume
Maximises data integrity

Minimises human resource requirements
Variability points established and enabled
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= BlueworksLive on YouTube

= Scaling BPM Adoption From Project to Program with IBM BPM
» The Process Architect: The Smart Role in Business Process Management

= Discovering the Decisions within Your Business Processes using IBM Blueworks Live

» Best Practices for Organizing Spaces
= Applying Lean, Six Sigma, BPM, and SOA to Drive Business Results
= BPM and Lean - a powerful combination for process improvement - Philipp Schume

= BPMN Method and Style
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Cnacun6o Gr%ghias
Thank You

f & Merel Obrigado

Brazilian Portuguese

»
Grazie % Lﬁj‘ Danke
AU

[b6oTM HUNESTENELTE

Japanese
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