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Introduction

 BPM is broad
You need more than 1 product and probably more than 1 brand
Technical community needs to facilitate

 Cross brand team mobilised in November 2006
Initial focus WebSphere, Lotus and Information Management

 2 target communities
Client’s BPM initiatives 
IBM’s client facing community
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What we already knew

 IBM can’t “do” BPM to a client or project
There is a broad stakeholder community, all of whom need to 

supportive
 You can’t “big bang” BPM

It works when you create phases that build on previous phases
 Terminology can catch you out

A shared service in the business domain of a call centre operation 
means something different to what it does in the IT domain

Invest in a shared set of terms
 It’s a “Team Sport”

Business
IT
Suppliers
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What have we done so far

 Built on existing brand and product capabilities, roadmap and 
assets
We did not reinvent the wheel

 Engaged with 2 customers
Understand requirements of the BPM portions of the projects on 

their books
Create an Enterprise Architecture end state

 Initially targeted the IBM Client IT Architects (CITAs) and IBM 
Software IT Architects (SWITAs)
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Business Process Management Capabilities
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Comments on capabilities

 Intentionally technology agnostic
Focus on the requirements

 The existing product and brand reference architectures 
underpin this

 Coming up with the terminology was the hardest thing and it’s 
still not fixed
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Heterogeneous estate
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System Context Diagram (Runtime)

Activity Workflow

Process Orchestration
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Client platform

Enables universal, browser 
based environment.

A client application is 
composed of a number of 

fine grained “components”. 
The platform enables 

components to 
communicate.

Fine grained client 
functions, such as “check 

out work item”, “show KPI” 
or “display scanned 

document”
UI interaction controller 

interacts with a person to 
drive the completion of a 
task.  Control of a set of 
screens in completion of 

a process task stepNavigates ordered execution 
of existing services over a 
period of time. This may 
include a human service. 

Typically one unit of work per 
service. Represents 

recognisable flow of a 
processNavigates very short 

running service 
execution. Typically one 
UOW. Flow would not be 

recognisable as a process 
to business

Either externalise 
complex decision making 

from process flow. Or 
make process flow more 

reusable to removing 
contextual content

Summarise details of 
completed and in 

progress processes 
in standardised formApply lifecycle rules 

to process 
information, such as 
retention, detail level.

Portfolio of KPIs that 
enable measure of 
SLA achievement. 

Historical, real time 
and predictive.
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Summary

 BPM is about creating phases that build on previous phases

 Focus on the business requirements

 BPM is a team sport, so let’s form a team

 IBM Cross Brand Team
Malcolm McQuade – Information Management
John Clifton - Information Management
Mark Wilkinson - Information Management
Daniel Crow - Information Management
Paula G Dantas – LotusLotus
Sarah Hill - WebSphere
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What should we do next?

 Our current thoughts
Need to mature this further by delivering a project making use of the 

EA
 Lessons learned
 Gotchas
 Best practice

 Rational, Tivoli
 What do you think?
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